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A Letter from Jenn

We have so much to celebrate! In 2025, our ministry year focus was Home Team. In the foster and
adoptive world, it can often feel like you're playing as the away team; no crowd cheering you on, and no
one showing up to celebrate the wins or sit with you in the losses. Sometimes it feels like the stands are
empty, and you're out there giving your all with no one to hand you a water bottle or say, “You've got this.”

But we believe that this feeling of being alone was never God'’s plan. He created us for community, to
support one another, to share both the wins and the hard moments, and to remind each other that we
are not alone. Home Team is about building that kind of community, where every family is seen,
supported, and surrounded by people who truly care.

This past year we saw that vision come to life in powerful ways. Hundreds of families gathered together
for our 13th annual conference, both in-person and virtually across the country, finding rest,
encouragement, and renewed hope. Our Replanted Groups provided consistent community for more
than 300 families across 18 states, supporting 627 parents and 956 children. We launched 10 new
groups, strengthened 30 leaders at our annual in-person leaders gathering, and created additional tools
to help families stay connected at home. In a very personal way, | experienced the strength of this Home
Team when | was unexpectedly hospitalized the week of the conference. Our team stepped in with
excellence, our leaders showed up with care, and the ministry continued without pause. It was a clear
reminder that Replanted has grown into a strong and sustainable organization, able to serve families well
no mMmatter the circumstances. We also took an important step forward by hiring our new Associate

VP of Operations, helping us build an even stronger foundation for the future.

None of this would be possible without you. Your support makes it possible for families to find their Home
Team. Because of you, parents feel less alone, children are supported, and foster and adoptive
communities are growing stronger every day. Thank you for believing in this mission and for making this
life changing work possible.

itk

Jenn Hook - Replanted Ministry Founder & CEO

Check out our
2025 "Home Team" theme video

Goce e ¢ - *?
iR W P %

Our Mission § Our Why w Our Method

Support is the number one / We support families
predictor of family
outcomes. In isolation,
vulnerable children and
families suffer.

Replanted helps foster and
adoptive families heal,
connect, and thrive.

through local support
groups, trauma-informed
resources, and an annual
conference.



https://drive.google.com/file/d/1A22BtY2TBaNZbMLch0t1fAYA61rx8Ee6/view
https://drive.google.com/file/d/1A22BtY2TBaNZbMLch0t1fAYA61rx8Ee6/view
https://drive.google.com/file/d/1A22BtY2TBaNZbMLch0t1fAYA61rx8Ee6/view

2025 Year in Review

CONFERENCES

Replanted Conference eant

Our conference theme HomeTeam called caregivers together around the truth that
no one should carry this journey alone. From Chicago to host sites across the
country, families gathered to be seen, equipped, and refreshed.

BY THE NUMBERS

523 498 1,556

in-person attendees from virtual attendees from 14 children being cared for
27 states gathered in host sites across the U.S. right now by attendees
Chicago
5,776 ) 58

children impacted over breakout sessions parents refreshed in our
the lifetimes of attending encouraging and pampering room
families strengthening families
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2025 Year in Review

CONFERENCES

A New Chapter:
Jacksonwville

Among our 498 virtual attendees, 103 gathered Y &

iake us comfortable but

it

together in Jacksonville, Florida — the future
home of our second fully live Replanted

Conference. This pilot marked an important
milestone, and what began as a host site is
becoming a full conference of its own in 2026.

Conference Attendee Voices

“I came into the conference this vear desperate for a recharge and reset, and God delivered more than I could even
ask or imagine through you all at this conference. I can face walking back into my house because God is faithful.”
— Sierra B

“This was my first Replanted Conference and I will be back... with friends! The Replanted team hit a HOME RUN
with all the things! I came home more equipped and encouraged to love our teen foster daughter!”
— Shayla H

“Replanted Conference is an essential piece for us in our foster care journey! The time away is crucial but even
more so the speakers and sense of community is incredibly valuable. It reminds us that we are not alone, that this
is holy work, and gives us a renewed sense of our “why’; as we live out this ministry.”

—Jana S

Attendee Satisfaction Highlights

4.87 /5.0 Overall Conference Experience
4.76 [ 5.0 Emotionally Refreshed
4.86 /5.0 Inspired / Encouraged




2025 Year in Review

GROUPS

Replanted Groups —
A HomeTeam for Every Family

Across the country, Replanted Groups gave 332+ families a consistent, relational,
emotional home — a HomeTeam. These monthly gatherings are the heartbeat of
ongoing community for caregivers (and children) beyond the annual conference.

2025 GROUPS IMPACT

46 )2+ 627

active groups families served adoptive & foster parents
in Replanted Groups

956 91 10

children supported in volunteer leaders, new groups launched
Replanted Groups facilitators, coordinators
and mentors




2025 Year in Review

GROUPS

2025 Milestones 18 STATES WiTH

New Group Supply Kits
All 46 groups received curriculum, children’s

supplies, leader resources, and more.

Synchronized HomeTeam Curricula
Adult and children’s curriculum written together

NEW LOCATIONS

so families process the same themes monthly.
Columbus, IN

hi k d Powdersville, SC
Monthly Take Home Cards Springfield, MO

Designed to strengthen parent-child connection Bartlett, IL

and extend group learning into the home. Denver, NC
East Grand Rapids, MI

Group Attendee Voices

“This was our first time in foster/kinship and we would not have made it
without the support of this group.”
— Hope L

“Thank you for giving so much to hurting families like mine. We are learning,
changing and healing because of this incredible ministry. It truly is making a
difference — a lifeline to us!”

— Brian E

Group Attendee Satisfaction Highlights

93% Year-over-Year Replanted Group Retention Rate

96% Participants felt supported in their group

91% Likelihood to recornmend Replanted Group



Organizational Highlights

Team Growth

In 2025, Amy Cope expanded her role to become our first
full-time Groups Coordinator. This expansion enabled a
spring and fall cohort launch model for new groups and
strengthened ongoing leader support.

Eric Powell also saw his role expand to become our
Director of Events Engagement.

At the end of the year, Todd Ranson joined Replanted as
our new Associate VP of Operations with the task of
helping Replanted Ministry organize to scale.

Volunteers

151

volunteers served at the
2025 Chicago conference alone

391

volunteer leaders, facilitators,
coordinators, and mentors
served our groups nationally

Volunteer Award Recipients

Matthew Ferrans
Sarah Jelgerhuis Volunteer Spirit Award

Heather Bradshaw
Jana Sarti Legacy Leadership Award

These inaugural awards are given in loving memory of Replanted volunteers
whose extraordinary commitment to this community left a lasting mark.
Their names now live on through those who embody the same spirit of
service for foster and adoptive families.

Amy Cope

Groups Coordinator

Eric Powelll
Director of Events & Engagement
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Todd Ranson

Associate VP of Operations



Financial Information

Replanted Ministry is commmitted to faithful stewardship of every dollar entrusted to
us. Below is a summary of financial activity across 2024 and 2025.

Revenue

Service Revenue $169,546 $144,867
Contributions $58,799 $188,768
2025 Total Revenue $228,345 $333,635
Previous Yrs Grant Allocation* $117,770 $84,920
Total Revenue $346,115 $418,555

*Multi year grant funds previously reported in the year of receipt (2023)

Expenses
Program Services $257,939 $279,210
Management & Fundraising $63,164 $98,620
Total Expenses $321,103 $377,830
Net (Surplus / Deficit) ($92,758) ($44,195)

Stewardship Matters

According to Charity Navigator, a leading nonprofit,
charities should dedicate at least 70% of expenses

to Programs. 7 4% Management

Programs

At Replanted, we strive are committed to being
effective stewards to bring even more support to
Foster & Adoptive families committing 74% of our
budget to programs.

Fundraising



[ .ooking Ahead to 2026

2026 is a year of expansion. We are taking what we've learned, deepening what's
working, and bringing Replanted to more families than ever before.

Replanted Conference

ﬁ JACKSONVILLE, FL CHICAGO, IL

April 30-May 2, 2026 October 15-17, 2026
(new full programming launch)

Replanted Groups

Ongoing investment in group leader training, supply kits, and synchronized curriculum.

Thank You —

None of this is possible without the faithfulness of our donors, volunteers, church
partners, and group leaders. You are the HomeTeam behind the HomeTeam.

HOW TO STAY INVOILVED

Give: replantedministry.org/give
Find or Start a Group: replantedministry.org/groups

Attend a Conference: replantedconference.org

MINISTRY

Replanted Ministry i
PO Box 141271 www.ReplantedMinistry.org

Dallas, TX 75214 hello@ReplantedMinistry.org
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